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TCAT / JCNC meeting held on 6th February 2019 – 10:30 a.m._  

PRESENT:   
 
David Shingler (GMB) (DS); Gary Mogey (NASIWT) (GM); Shaun Everett (NEU)(SE); Pam 
Howard (Unison) (PH);  Matthew Grant (Priestley College) (MG); Adrienne Laing 
(Bridgewater High School) (AL) 
 
SE (UNION) took the chair for the meeting. 
 
 

  Actions 

1. Apologies 
Apologies were accepted from John Fryett (ASCL), Mick 
Burrows (NASUWT), Jason Horan (UNISON), Andy 
Moorcroft (Beamont Collegiate Academy), Tim Long 
(Bridgewater High School), Bev Scott-Heron (Sir Thomas 
Boteler Cof E High School), Misia Barclay (Padgate 
Academy), John Carlin (Penketh High School), Angela Grace 
(Penketh South Primary School) 
 

 

2. 
  
  
  

  

Minutes of Previous Meeting  
 
The minutes were accepted for the meeting on 12th October 
2018. 

 
 

3. Matters Arising 
 
It was noted that Mick Burrows is no longer working in 
Warrington and should be removed from the list. It was 
noted that changes to policies had been made in line with 
the recommendations in the minutes.  
 
Other matters arising were covered elsewhere on the 
agenda.  
 

 
 

4. TCAT Update 
 
MG reported on the fact that Padgate Academy had joined 
the trust through re-brokerage on 1st December, 2018. 
There had been two legacy HR issues relating to a 
disciplinary and a redundancy which was being worked 
through at the moment. MG said that significant capital in-
principal funding had been obtained to deal with some of 
the most pressing premises issues with the site although 
there will be long lead times as the DfE have to approve 
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the tenders. He also noted that the Trust had not taken on 
any of the historical deficit as part of the re-brokerage.  
 
In other areas, staff from Padgate had been integrated into 
the school improvement and hub structure. MG noted that 
Padgate had applied for and received funding recently to 
set up a breakfast club. Under the previous Trust, they had 
not been allowed to apply for this funding. Andy Moorcroft 
is also working in Padgate for two days a week.  
 
SE asked if any staff re-structuring would be required. MG 
said that curriculum re-modelling is needed and that there 
is possibly 2-3 teacher posts not required for next academic 
year but it is hopeful that this will be achieved through 
natural wastage or through opportunities across the MAT.  
 
MG also said that two primary schools are currently talking 
to the Trust and that it is expected that one of them will 
join by September 2019. The aim of the Trust is to expand 
the number of primary schools in the Trust by 4 over the 
next two years.  
 
GM said that Melissa Young from WBC has asked the 
unions to keep her informed of development that they 
might hear about as the LA frequently are not involved in 
early conversations between maintained schools looking to 
convert and Trusts.  
 

5. Policies Update 
 
Appraisal Policy 
MG presented the draft appraisal policy. He said that the 
Trust were keen to ensure that all colleagues across the 
Trust were consulted and had an opportunity to contribute 
particularly with reference to the backing documentation 
such as the annual appraisal forms. He said that he had 
asked that the unions assist by identifying groups of staff 
that the Trust can work with in the academies. 
 
SE circulated an extract from the union recommendations 
to the DfE on appraisals for information. He said that he 
had met with union representatives and had some 
feedback. He said that he would be able to send in the NEU 
view by the end of next week.  He said that they wanted to 
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make sure the staff feel involved and empowered through 
it. MG said that he would like open joint meetings from 
colleagues across the trust and that he would ask the 
unions to initiate those meetings. 
 
PH asked if a professional development policy was 
envisaged for the trust support staff d MG said that this 
was the aim.  
 
CCTV Policy 
The policy was agreed with the addition of an appendix to 
be individual to each academy with the names of the staff 
who would have access to the system routinely.   
 
Pension Discretions Policy 
The policy was approved.  
 
Padgate Academy 
It was noted that the Padgate Academy staff had been 
transferred under TUPE from UCAT with their HR policies. 
MG said that the Trust wanted to move the staff onto the 
recently agreed TCAT policies. The union members present 
agreed to the proposal which will now go through the 
academy’s governing body.  
 
Policies Under Review 
AL said that the current policies under review included 
Capability Policy, Authorised Leave policy, Maternity and 
Paternity policies and Staff Expenses policy. 
 
She said that currently all of the support staff additional 
payments were being reviewed with the aim of harmonising 
them across the Trust. She said that the work had already 
looked at the calculation of TTO contracts and that the 
WBC calculation would be would be adopted across he 
Trust as of 1st April, 2019.  
 
GM asked if the Trust had looked at Stress Management. 
He said that they had recently been working with 
Warrington on the new policy and that he would send it 
over to AL when it was finalised.  
 
GM also raised the possibility of a common marking policy 
and the effectiveness of a good policy in reducing 
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workload. VB said that there has been a change of culture 
in marking and that the aim is to make it effective as a 
feedback tool. She also said that the demands of the 
different academies could make a common policy difficult 
although the broad principles remain the same.  
 

6. TPS consultation 
 
MG asked if there is a wish to forward a common response 
to the consultation. SE agreed that this was desirable. 
  

 
 
SE to forward NEU 
response 

7. Business Support Staff Pay Ranges 2019/20  
 
AL said that the Trust had been working with the LA and 
had received their proposed payscales for 2019/20. There is 
a meeting with the LGA and MATs in the North West later 
in February and that following that meeting the Trust would 
review the position but it was likely that the Warrington 
model would be adopted.   
 

 
 
 
 

8 Dates of meetings 2018/19 
 
15th May, 2019 
16th October, 2019 
 

 

9. Any Other Business 
 
SE asked to clarify the position of TCAT with regard to the 
promotion of the position of local union representatives and 
liaison with them. MG said that the Trust would expect 
regional representatives to liaise and work with local 
representatives. 
 
GM said that he was going back to full-time teaching and 
Laura Watson would be taking over from him as the 
Secretary of the NASUWT with Jackie McNulty supporting 
on casework. 
 

 

  
Meeting concluded 11:35 
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Minutes approved on  
 
Signed  
 
 
 
M. Grant                                        S. Everett         
CEO - TCAT                                   NEU  
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TCAT Facilities Time - 6th February 2019 – 12 noon 
 
PRESENT:   
 
Dave David Shingler (GMB) (DS); Gary Mogey (NASIWT) (GM); Shaun Everett (NEU)(SE); 
Pam Howard (Unison) (PH);  Nadim Sadiqi (NEU) (NS), Damian McNulty (NASUWT) (DM) 
 
Matthew Grant (Priestley College) (MG); Adrienne Laing (Bridgewater High School) (AL); 
Sarah Whittaker, Deputy Head of HR, Warrington LA (SW) 
 
 
MG welcomed everyone to the meeting. The purpose was to discuss the arrangements for 
Facilities Time from April 2019 – March 2020. He said that on the formation of TCAT, the 
academies had continued the arrangements previously set up which meant that some 
academies continue to pay in whilst others did not. Priestley College had not previously been 
party to the arrangement.  
 
SW explained the arrangements for calculating the facilities time agreements and 
representation which involves measuring each union’s membership and allocating paid time 
in accordance with the membership numbers.  
 
A wide-ranging discussion took place in which the following points were made: 
 

- MG said that it would be helpful to have an SLA which would lay out the benefits of 
the agreement, sets out the principles and also gives an indication of the number of 
staff who would benefit.  

- DM said that a service level agreement had been shared with Warrington.  
- DM said that TCAT was in a healthy financial position overall and that the rates 

charged by Warrington for the service on a per pupil basis was one of the lower 
rates in the region.  

 
Following the discussion, MG said that TCAT would agree to pay in to the Facilities Time 
agreement for the following year with the proviso that the costs would be invoiced in 
September. SW said that she would share the draft SLA for Facilities Time with TCAT once it 
had been finalised.  
 


