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TCAT / JCNC meeting held on 23rd November 2017 – 8:30 a.m._  

PRESENT:  Shaun Everett (National Education Union) (SE); Mick Burrows (NASUWT) (MB); 
Jason Heron (UNISON) (JH); David Shingler (JMB) (DS) Matthew Grant (MG); Angela Grace 
(AG); Vicky Briggs (VB) 
 

  Actions 

1. Apologies 
 Pam Howard (UNISON) 

 

2. 
  
  
  

  

Future meetings 
 Chair role to be alternated between MG and a Union 

representative 
 To be held at least once a term 
 Provisional dates to be set up in advance to allow 

sufficient notice.  These may need to be subject to 
change due to meetings out of attendees’ control 

 
 
 
 
 

 Agenda items – Two weeks in advance of meetings 
MG to set provisional agenda and share with union 
representatives to approve / amend / add additional 
items 
 

 Discussion regarding importance of local members’ 
views being sought and considered -and to ensure 
there is understanding regarding the structure and 
processes between local members and JCNC.  See 
also Item 6. 
 

 
 
 

 Observers may attend by prior arrangement 
 

 Venues to be varied  

 
 
 
Unions to forward 
suggested dates 
for the remainder 
of this academic 
year and for 2018-
19 to Carol 
Blinkhorn 
 
 
 
MG 
 
 
 
Minutes to be 
circulated to all 
staff 
 
Unions to consider 
circulating a flow 
chart of structures 
for members  
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3. Disciplinary Policy 
 Due to two employees already being employed 

directly by TCAT, it has been necessary to prioritise 
certain policies. 

 Several concerns were raised by the union 
representatives and it was suggested that it would 
be more appropriate to use and amend the existing 
agreed Warrington LA Disciplinary Policy.  Concerns 
lay around no separation of roles in relation to 
dismissal; there were differences between the TCAT 
Policy and the Warrington Policy regarding sanctions 
within disciplinary actions; the term 
“insubordination” and potential omissions relating to 
procedures in relation to teaching staff 

  Nationally there are questions regarding suspension 
of a teacher being a “neutral act” and this is 
something to consider 

 

 
SE to send a formal 
response and LA 
Policy to MG for 
consideration 

4. Draft Pensions Discretions Statement feedback 
 Standard document that needs to be published each 

year due to information contained within the table 
on page 3 

 MB felt that the unions would need more time to 
review this statement 

 

Unions to send 
formal response to 
MG by 31 
December 

5. Facilities time 
 SE had been informed by HR that TCAT were 

potentially going to be contributing a lesser amount 
towards facilities time 

 MG informed the meeting that this was not the case.  
The LA has only collected a contribution for Penketh 
High but it only came to MG’s attention last week.  
There has never been any intention to pay less.  As 
discussions move forward relating to general savings 
for TCAT schools / the college, consideration will be 
made as to whether TCAT can contribute more 

 The issue will need to be revisited in the future 
 

 
LA to invoice TCAT 
/ individual 
schools to recoup 
costs. 
Further 
discussions to be 
held with regard to 
future options.  
 
 

6. Visibility 
 Trust and individual schools / the college to 

encourage all staff to join unions 
 
 

 Unions to be invited to attend open days, etc. at 
Teaching School  
 

 Heads / Principals to include information regarding 
benefits of being a union member in staff handbook 
or equivalent electronic communication. 

 
 

 
All Heads / 
Principals 
 
 
MG to inform Tim 
Long 
 
Unions to forward 
a suitable 
paragraph to 
Heads / Principals 
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 Potential bulletin containing general information as 
well as information about meetings / training 
sessions available to all staff to be circulated across 
TCAT  
 

for inclusion in 
Staff Handbooks 
 
Unions to create 
bulletin for Heads 
/ Principals to 
share with staff 

7. Update on Further Policies and Trust Developments 
 Penketh South still waiting for RSC to make decision 

regarding joining TCAT.  Working with the LA to 
resolve an issue relating to a ditch. 

 
 
 
 

 Health and Safety Policy and Grievance Policies are 
currently being considered by TCAT 

 
 
 
 
 
 
 
 
 
 

 SE asked that a summary of RIDDOR reports be 
share at future meetings for example with regard to 
reportable accidents  

 

AG to share any 
decision regarding 
conversion to 
Tracey Duane who 
will notify union 
representatives 
 
 
SE and MG to liaise 
in relation to 
existing LA agreed 
policies etc. 
 
Schedule to be 
shared with unions 
of potential dates 
for revision of 
future policies that 
will come before 
JCNC 
MG to ensure 
report included for 
future agendas 

8. AOB 
 MB requested a list of policies from each school / the 

college so that the unions are aware of which 
schools are adopting already agreed policies, etc. 

 
 
 
 
 
 
 
 

 
MG to ask 
Adrienne to 
circulate matrix of 
policies for Heads 
/ Principals to 
complete so it can 
be circulated to 
unions once this 
has been approved 
by Trustees and 
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 MB asked about TCAT’s position with regard to the 
School Teachers’ Pay award. MG explained that each 
Local Governing Body was responsible for making 
decisions with regard to pay and each had their own 
policy that was being consulted on. Currently each 
school was proposing to give an additional 2% to 
the starting point and 1% across all other pay 
points. 
MG explained that the Sixth Form College 
negotiations were still ongoing nationally.  

 MB requested that all schools’ current pay policies be 
forwarded to him so that he can share with Head 
Office. MG said this would be completed by the end 
of next week.  

Local Governing 
Bodies 
 
 
 
 
 
 
 
 
 
 
MG to liaise with 
all heads and 
principals to 
provide the 
information 

 Meeting concluded 9:41  

 


